
 

What is the “ARGO” Program 

The Program of Alternative Treatment for Addicted People 

“ARGO” is a substance-free open non-residential therapeutic 

program. It belongs to the National Health System of Greece 

and specifically to the General Hospital of Thessaloniki “G. 

Papanikolaou” - Unit of Psychiatric Hospital of Thessaloniki. 

It deals with addictions from any legal or illegal substance and 

offers its services to people who have completed their 18th 

year of life.   

It offers its services free-of-charge.  

 It offers its services without discriminating on the basis of 

race, gender, ethnicity, sexual orientation, body or mental 

dysfunction, political or religious beliefs, financial and legal 

status.  

 It is a substance-free program. In ARGO there is not substitute 

substances given throughout the whole therapeutic process. 

We believe that the addicted person is not a patient, but a 

person who is encouraged to become responsible, to adopt a 

new way of life and behavior, as well as a new value system 

aiming at a new life, free of any addiction. 

 

 

 

 

 



 

Philosophy-Therapeutic Goals of ARGO  

We believe that addiction is the loss of freedom, which does 

not, characterize a person individually, but through his relations 

towards himself and others in the society 

Rehabilitation is the total whole of changes in person’s 

capacities and relations in order to develop personal abilities 

and social possibilities, which will guide him to conquer his 

personal freedom  

The philosophy of the program is based on three foundational 

principles: 

The three fundamental principles of ARGO Program:  

Personal freedom, is the final aim of the program 

Collective community framework, offers the social 

preconditions for personal freedom 

Creativity, offers the means for the achievement of personal 

freedom and collective community framework, in all aspects of 

life, with an emphasis on personal life and work.  

According to this aspect, Personal freedom is the goal, 

Collectivity is the pre-requisite, Creativity is the means for 

achieving rehabilitation 

 

 

 

 

 



 

The function of “ARGO” 

1st Phase- Counseling center 

 First contact -Intake assessment -  Motivational interview 

 Detoxification consultation  

 Dispensation of Opium antagonist (especially naltrexone due to 

the fact that about 90% of our members are heroine addicted)  

 Health check up (HIV, HCV etc.) 

 Support and motivation group to reduce or discontinue drug use 

 Abstinence maintenance group 

 Preparation for the non- residential therapeutic community group 

 One to one sessions   

2nd Phase – Non- Residential Therapeutic Community 

Treatment lasts 12 months. Services are provided  from Monday to 

Friday, for working people service are provided from 15:00 to 18.00, so 

that members are able to work or continue their educational activities    

Attendance is voluntary and the individuals undergoing treatment are 

free to leave at any time, but active participation in the daily program is 

a prerequisite for the program’s success.  

The basic rules forbid:  

 The use of psychoactive substances and addictive behaviors 

(alcohol consumption, gambling, internet addiction etc.) and 

verbal or physical violence 

 The majority of the therapeutic activities in this phase take place 

into group settings  

3rd Phase -  Social Re-integration Unit 

The main goal is the re-establishment of relationships with the social, 

educational and labor network 

Special emphasis is placed on vocational training and rehabilitation, 

since this is a prerequisite for complete social re-integration and an 

essential factor in preventing relapse. 

This phase lasts from 9 to 15 months and services are provided twice per 

week.  

 

 



 

The rhythm expression group in the “ARGO” Program 

There are several groups with different content operating in the 

community. Psychotherapeutic groups, experiential groups, groups of 

scheduling and managing free time, art craft workshops, groups of non-

verbal communication, athletic groups.  

ARGO created the rhythm expression group aiming at forming a means 

for expression, communication and creation. Percussion instruments 

were chosen (and not other musical instruments), because rhythm is a 

phenomenon connected with human existence. 

This specific group tries to strengthen the non verbal communication 

through the rhythm and also enhance communication. 

Apart from that, members present their work to audience, exposing 

themselves and this is also a part of the rehabilitation process. 

 

 

 



 

Connection of the group with the function and the general 

principles of the Program  

The percussion group function as an inseparable part of the Program, 

connecting the function and the content of it with the philosophy and 

the ideology, motivating its members to get active and not become 

passive receivers of the whole process. 

 Facilitators function on the role of “suggesting” rather than “teaching” 

or “giving orders”. They try to be in an open dialogue with their 

members on how they could organize the function and content of the 

group. 

 In this way they learn to relate with others, following the basic 

principles of the Program, such as “the freedom of the person” instead 

of the self-centered principles. They support collectivity and not the 

centralization. Also the program is creativity-oriented not only for an 

aesthetic result, but also for the participants to join a journey of interest, 

participation and cooperation. 

Therefore, our goal for the members of ARGO is to conquer their 

personal freedom through collectivity, to be creative in their personal, 

professional and social life. 

 

 



 

The goals of the rhythm expression group:  

 Developing a sense of belonging to a team and creating the 

prerequisites for connecting with self and others 

 Developing the ability for verbal and non-verbal communication 

 Diminishing egocentricity and alienation 

 Developing the ability for self-expression 

 Developing self-confidence 

 Developing bodily and emotional perception 

 Expressing suppressed feelings 

 Promoting emotional health through releasing unpleasant 

emotions 

 Developing respect, participation and interpersonal relationships 

 Diminishing stress 

 Identifying personal characteristics such as insecurity, selfishness, 

tension etc.  

 Feeling accepted, realize the way to communicate with others, set 

common goals and cooperate for succeeding them   

 Exposing oneself through participation in a social event or festival. 

 Experiencing feelings that maybe unprecedented, for example 

acceptance, recognition, creative stress. 

 



 

 Coordination 

 Sessions are organized on the basis of the Non-Directive Intervention 

model (Non-Directivite Intervenante). It is the theory of understanding 

human functions on a psychological, institutional and social level while 

at the same time it is a method of facilitating the learning and 

development process. It refers to processes of life, pedagogy, education 

and psychotherapy. 

 Facilitators are aware of the rehabilitation process and the 

characteristics of the addicted people and have been practically and 

experientially trained in using percussion instruments.  

Their role concentrates on facilitating and encouraging the group, on 

strengthening motivation for creative expression and formation of the 

appropriate atmosphere. Participants are motivated to develop 

initiatives and suggestions. In this way, the group has the opportunity to 

contribute to the process with facilitators coming in, instead of leading 

the process. Facilitators also encourage group members to present their 

creation to the whole group.  

This whole process gives motives not only for psychological and 

emotional relief through percussion instruments, but also for creative 

expression and communication. In the context of the group, each 

member learns how to communicate using drums as a means – without 

talking - , to listen and to coordinate with the rest of the group, to 

cooperate and create. 



 

Presentation of “ARGO” 

 

 
 

1. What “ARGO” Program  is? 

 

2. What is the Philosophy of “ARGO” Program and what are the 

three fundamental principles? 

 

3. How does the “ARGO” program function? 

 

4. What the rhythm expression group is in the “ARGO” Program? 

 

5. In which ways the group connects with the function and the 

general principles of the Program? 

 

6. What are the goals of the rhythm expression group?  

 

7. How the group is coordinating 


